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Talent Management Relevant Questions Moving Down e
Component Levels . _
Strategy ‘What market opporfunities exist? plasiia Y
Sustainable Competitive Which organizational resources yield advantage? o Sles Cupde - Y
Advartage o
Where will improvements in talent Sleas ol - ¥

Strategy Implications for quality drive strategic gains? - .
Tzlent Where will imprcvements in talent fungibility drive

strategic gains?

How do we positioa various talent pools?
* What combination of performers (A vs. B vs.

C) do we need?

Tzlent Pool Stratezy * What compensation policy should we adopt
(above/below/at market)?

e Which pools should te lnked =n caresr
ladders?
Should we "informate” certain jobs?

How do we implemen: talent poo! strategies across the

Tzlent Management Systems company”?
*  Competercy architectures

*  Enterprise-wide data systems

‘Which practices efficiently meet our
talent goals and can be caprured by our systems?
s  Selection
*  Recruiting
*  Performance management
*  Compensation administration

Tzlent Practices
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